
 
 
 

Scope of Work: 
 
The Grant Plant, Inc. (TGP) will support the Middle College High School as it seeks to construct a 
permanent facility for the school.  
 
TGP will: 
 

• Conduct prospect research for charter school facilities funding 

• Grant application preparation for opportunities mutually agreed upon 
• Other duties as mutually agreed upon 

  

Quote: 
 
TGP will invoice the Middle College High School at a rate of $105/hour, not to exceed 100 hours 
of work or $10,500 total, exclusive of gross receipts tax. Invoices will be generated twice monthly 
and are payable within 15 days. 
 
QUOTE PROVIDED BY: 
 

 
 
Tara Gohr 
President/CEO 
PO Box 7157 
Albuquerque, NM 87194 
tara@thegrantplantnm.com 
505-226-0171 ext. 700 
 



Technical Capabilities: 
 
The Grant Plant, Inc. (TGP) is a women-owned business based in Albuquerque, New Mexico 
founded in 2003. We provide superior and affordable resource development services designed to 
assist tax-exempt organizations in securing funding, understanding best practices, accessing new 
research, and making strategic decisions that promote long-term success and sustainability. 
 
Our 13-person team has written more than 1,200 proposals and secured approximately $160 
million for our clients through those and other stakeholder relations materials. TGP is set apart by 
our absolute commitment to excellence and our team-based approach, which offers a broad skill 
set for client needs. Clients include in- and out-of-state nonprofit organizations, educational 
institutions, government agencies, and grant makers. 
 
TGP is well-respected for its ability to provide quality services that serve several functions: (1) to 
meet the needs of the client while avoiding mission-drift; (2) to use a team approach that allows 
clients access to a variety of individual skills and expertise; (3) to adhere to industry standards, 
government guidelines, and best practices; (4) to connect clients whose work augments each 
other’s; and (5) to raise funds. 
 
TGP is distinguished from other agencies in the following ways: (1) We adhere to the fundraising 
industry’s ethical standards of national associations (Grant Professionals Association and 
Association of Fundraising Professionals), which includes best practices such as not basing 
compensation on the outcome of a grant award or taking a percentage of a grant award, and not 
obligating clients to commit to our services or other contracted providers beyond the proposal 
process. (2) We use a flexible approach and adapt processes as requested by the client. This 
includes being flexible in terms of how we receive feedback from a client, the rounds of edits that 
a proposal goes through before submission, and the number of client representatives and 
reviewers who can provide feedback. (3) A dedicated account representative (“Bud”) for each 
client ensures continuity and communication flow. 

Expertise of Staff: 
 
TGP takes a team-based approach to its client work. TGP will be able to provide the Middle 
College High School with a broad set of skills from which to draw. The Middle College High 
School will have access to an experienced, dedicated, and on-call set of team members who 
have different areas of expertise (i.e., written narratives, editing, data research and analysis, 
budgeting, evaluation, visual displays of data, program planning, etc.). TGP’s greatest asset is 
our team members, all of whom are permanent employees. Team members are hired based on 
their ability to successfully cultivate ideas, work with multiple parties, and for their strong writing 
ability, data analysis, detail orientation, and previous experience. Staff also has an unfaltering 
commitment to excellence and ability to perform well under deadline pressure.  
 
We engage in ongoing professional development focused on new tools and resources, teamwork, 
communication, leadership, grant writing, data and prospect research, and strategy planning. 
Professional development includes trainings and webinars, professional associations, workshops, 
conferences, and a regular reading circle. In this way, TGP has built a high-performing team, the 
majority of whom have at least three years with the organization. Our team, further, has several 
professional relationships with area experts (e.g., evaluation agencies, and program design and 
subject matter experts) that provide consulting services on a contractual basis.  
 
Resumes for all of Team TGP can be provided on request. TGP’s leadership team is: 
 
Tara Gohr, President/CEO, has 17 years of experience leading TGP in partnership with Erin 
Hielkema. Tara holds a Bachelor of Arts from New Mexico State University (NMSU) and a 
master’s-level certificate in resource development from Regis University (Denver, CO). She has 



been recognized as a Woman of Influence (2017), Forty Under 40 Leader (2014), and Top-
Performing CEO (2011) by the Albuquerque Business First and is a graduate of the Chamber of 
Commerce’s Leadership Albuquerque program (2009). 
 
Erin Hielkema, Vice President, has 16 years of experience leading TGP in partnership with 
Tara. Erin holds a Master of Science in Speech-Language Pathology from University of New 
Mexico (UNM) and a Bachelor of Business Administration from NMSU. She is involved in 
nonprofit capacity building through her role on the steering team of Impact & Coffee, a nonprofit 
mixer in the style of 1 Million Cups. Prior to forming TGP, she worked in the education and 
government sectors. She has been recognized as a C-Suite honoree (2017) by the Albuquerque 
Business First.  
 
Aly Sanchez, Director of Projects, has been with TGP since 2008. She holds an Executive 
MBA from UNM’s Anderson School of Management and a Bachelor of Arts in Psychology from 
UNM. Prior to joining TGP, she was a business consultant and held positions at the nonprofit 
organizations Animal Humane Association and Tree New Mexico. She has been recognized as a 
Diverse Business Leader from the Albuquerque Business First (2015). 
 

Proposal for Delivering Services: 
 
TGP has the capability to responsibly and expeditiously prepare work for the Middle College High 
School. TGP will assign a “Bud” – a project manager who will lead all aspects of the project 
management process. This individual will be responsible for leading communication between 
TGP and the Middle College High School (remote/web-based or in-person meetings, phone, and 
email), setting up a cloud-based project management system for access by responsible parties at 
TGP, and creating and adhering to project work plans as mutually agreed upon. TGP’s policy is to 
respond to all phone calls and emails within 24 hours.  
 
TGP uses the online project management system, Basecamp, to organize projects, deadlines, 
and to-dos, and communicate internally on a project. This provides a historical archive of projects 
and documents that can be easily accessed by your Bud to respond quickly to requests for 
information from the Middle College High School.  TGP also uses Google Drive, and can set up a 
shared folder with individual access provided to Middle College High School staff as needed for 
collaboration. 
 
TGP uses a team-based model so that clients receive specialized expertise without contracting 
with multiple firms (research, infographics, writing, project management, program planning, 
reporting). Our aim is to build long-term institutional knowledge and capacity to best maximize on 
the resourcefulness, compassion, and ingenuity of our clients.  
 
 
 


